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COMPANY OVERVIEW

Founded in 2019, Consensus Solutions is a trusted advisor and
management consulting solutions provider. We work with our clients
to deliver better value for our stakeholders, drive innovation, reduce
cost, and reduce operational complexities through our elegant
solutions and commitment to quality.

CORE CAPABILITIES & SERVICES

Portfolio, Program, & Project Management
Optimize plans and drive programmatic value. Management support
to identify risks and navigate complexities so you can stay focused.

Organizational Transformation
Revisit your vision with strategic communication, stakeholder
engagement, and resiliency.

Strategic Planning & Advisory Support
Craft tailored plans, develop mission and vision, manage
performance, and implement measurable goals.

Performance Measurement & Improvement
See the change. Improve your workflows with custom metrics,
industry-leading practices, and optimal objective-based solutions.

Human Capital & Workforce Management
Position your organization for high-performing workforce through
enhanced processes, technologies, and strategies.

Data Analytics & Workflow Automation
Identify trends and share insights through visualizations. Drive
efficiency and data-driven decision-making.

Internal Operational & IT Auditing
Refine processes through audits for compliance, efficiency, and
corrective action.

Instructional Design & Training

Training program implementation and maturation; Instructional
Design expertise; in-person/hybrid/virtual training development and
facilitation.

Strategic Communications & Change Management
Ensure your organization and individuals implement change
effectively and seamlessly.

CAPABILITY STATEMENT

Consensus Solutions, LLC
Washington DC Metropolitan Region
7037 Braddock Mews Place
Springfield, VA 22151

UEI: CCXXND573LJ3
CAGE: 8FSS6
ISO 9001:2015 Certified

CLASSIFICATIONS

Small Business (SB)

Small Disadvantaged Business (SDB)
SBA Certified 8(a) Program Participant
Virginia SWaM Certified (Small,
Woman-owned and Minority-owned)
Eligible for 8(a) Direct Awards

CONTRACT VEHICLES

GSA MAS | 541611, 541515, 8(a) Pool
GSA OASIS+SB Set-Aside

GSA OASIS+8(a) Set-Aside

DoD Navy SeaPort NxG

NAICS

541611 | Admin/General Mgmt
541511 | Custom Comp Programming
541512 | Comp Systems Design
541519 | Other Comp. Related
541990 | All Other Prof, Sci, Technical
611430 | Prof & Mgmt Dev Training

GOVERNMENT CLIENTS

CERTIFICATION HIGHLIGHTS

ISO 9001:2015 Certified | DCAA
Compliant | Project Management
Professional (PMP) | Agile Certified
Professional (PMI-ACP) | Certified
Scrum Master (CSM) | Lean Six Sigma
(LSS) Certified | Information Technology
Infrastructure Library (ITIL) Certified
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